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It is our pleasure to welcome you to the February 2020 issue of 

ZAGP News. This is the 10th issue of the newsletter. 
 

In this issue, we focus on the Beef Enterprise Strengthening and 
Transformation (BEST) project. We take an in-depth look at the 

progress made to date as the project assists farmers to boost 
productivity and engage in commercial agriculture and in the 

process, strengthening the beef value chain. 
 

The livestock sector is facing a number of challenges hampering 
its growth and preventing farmers and other players in the 

livestock value chain from reaping the full benefits from their 
activities. The 2019-20 agricultural season has been a difficult 

year for the sector. The climate change induced drought and the 
disease outbreaks that affected various parts of the country have 
devastated cattle production. 

 

Add to that, the spiralling production and regulatory costs, the  

beef value chain actors are left in a difficult position. We 

feature how BEST is working to find sustainable ways of 

assisting beef cattle producers to viably maintain their 

agribusinesses amidst the myriad of challenges they face. 

We also share updates from the other projects under ZAGP. 

In this issue, we also cover the tour of the Balu Cattle Business 

Centre (CBC) by the Head of Delegation and Ambassador of 

the European Union Delegation to Zimbabwe, Timo Olkkonen 

and the Minister Lands, Agriculture, Water and Rural 

Resettlement, Hon. Perrance Shiri.  

We welcome feedback on this, and future issues of the 

publication. Thank you, and enjoy reading! 

(Cover photo: Centre Pivot erected at the Balu Cattle Business Centre in 

Umguza district, Matabeleland North province). 
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Farmers in Makoni district, Manicaland province, scouting for pests and diseases in a velvet bean plot. 

The effects of climate change are beginning to play out and manifest themselves clearly for all to see. Two major climatic 

changes have been self-evident; rising global and local temperatures as well as a significant decrease in precipitation and its 

erratic geographical spread. These vagaries of weather have not spared farmers under the BEST project target areas as shown 

by the poor performance of their crop fields including the fodder demonstration plots. However, the unintended consequence 

of this harsh climatic condition has been the clear demonstration that some fodder crops actually perform better under poor 

rainfall circumstances than the cereals traditionally grown by farmers. 

One such drought tolerant crop is the velvet bean (Mucuna Pruriens). It has been observed by the farmers and extension 

workers supervising the BEST demonstration plots, that the velvet bean crop seems to tolerate the drier conditions much 

better than the maize crop. The velvet bean crop has been observed to maintain good growth when the maize is exhibiting 

very clear signs of moisture stress. In some cases, the maize crop has reached permanent wilting point while velvet beans are 

still in a good state. This provides an important lesson for livestock farmers especially in the drier parts of the country which 

receive very little rainfall. These farmers will be advised to increase the size of the fields for fodder crops such as velvet beans 

as these are likely to produce consistently better results than cereals. Also, it is good agronomic practice to intercrop velvet 

beans with cereals so that it provides live mulch especially under poor rainfall conditions, as well as contributing significantly 

to nitrogen levels for following crops. 

Besides the mulching effect, velvet beans intercropped with other crops help to control weeds as the canopy helps to suffocate 

the weeds. In times of poor rainfall, the canopy from the velvet bean crop will ensure that the moisture is preserved for a 

longer time and the cereals will produce much better yields than when mono-cropped. With these positive characteristics, 

velvet beans are a suitable fodder crop for livestock farmers in marginal areas with harsh climatic conditions. The crop is a 

definite drought mitigation solution for livestock farmers as it provides enough herbage to supplement animals during the 

lean season and maintain a good body condition score. 
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The BEST project promotes fodder production as a good animal husbandry practice, which not only prevents livestock losses 

through poverty deaths, but ensures that animals maintain good body condition and are then able to produce calves every 

year. Fodder production, as one of the pillars of BEST project, will also enable farmers to condition their animals before they 

are inducted into a pen feeding programme. This means the cost of pen fattening will be significantly reduced making the 

economics of pen fattening worthwhile. Also herbage from leguminous fodder crops can be mixed with cereal stover to 

produce a low cost feed that is balanced for both protein and energy.  Fodder production should therefore be the norm rather 

than exception for livestock farmers if they want to keep their animals alive and also to improve productivity of their herds.  

 

BEST is establishing fodder demonstration plots in the 10 target districts 

to serve as learning hubs to carry out fodder production.   

Farmers have adopted previously unknown fodder crops in their field in a 

bid to save their livestock from recurrent droughts. A velvet bean crop in 

Ward 17 in Gokwe South district, Midlands province.  

{ƛȊŀƴƛ ŦŀǊƳŜǊǎΩ ƎǊƻǳǇ ƛƴ DƻƪǿŜ {ƻǳǘƘΩǎ ²ŀǊŘ мт Ƙŀǎ ǇƭŀƴǘŜŘ ǎƻǊƎƘǳƳΣ ǾŜƭǾŜǘ ōŜŀƴǎΣ ƭŀōƭŀōΣ ǎǳƴ ƘŜƳǇΣ 
ŎƻǿǇŜŀǎ ŀƴŘ ǎǳƴƅƻǿŜǊΦ Lƴ ǘƘŜ ōŀŎƪƎǊƻǳƴŘ ƛǎ ŀ ǘǿƻπƘŜŎǘŀǊŜ Ǉƭƻǘ ǿƘŜǊŜ ǘƘŜȅ ƘŀǾŜ ǇƭŀƴǘŜŘ ǎǳƴƅƻǿŜǊΦ  
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For Nickson Dube, a 53-year-old farmer in Ward 17 in Gokwe 

South district, growing fodder for his beef cattle was quite 

unimaginable. Dube represents a new breed of livestock 

producers who have ventured into the production of 

previously unknown nutritious cattle-feeding fodder crops. 

For years, Dube who owns a herd of 35 cattle, has grappled 

with rearing his livestock in a marginal area with low rainfall 

and therefore poor forage production, leading to low 

productivity.  

In view of the continued rising stock feed costs for 

supplementing beef cattle during perennial dry spells, the BEST 

project started an initiative to demonstrate forage and fodder 

production using the lead farmer extension approach.  

Forage crops have been widely promoted to provide feed 

resources to livestock, particularly during the dry season and 

in years of low precipitation. However, production of forage 

crops among the smallholder farmers remains low, especially 

in areas that receive low rainfall. 

 

The BEST project procured fodder seeds for velvet beans, sun 

hemp, lablab, cow peas, Katambora Rhodes grass, sorghum and Sabi 

panicum. The seeds were distributed to 10 selected lead farmers in 

the BEST targeted districts who were prepared to work with at 

least 10 other farmers in a farmer to farmer extension approach.  

 

These seeds were used to establish fodder demonstration plots as 

knowledge transfer hubs.  

 

Dube is one of the selected lead farmers mentoring 10 other 

farmers including women and youths. Together, they have formed 

the Sizani farmersõ group and have planted at least 1.8 hectares of 

sorghum, 0.6 hectares of velvet beans, 0.1 hectares of lablab, 0.2 

hectares of sun hemp, 0.1 hectares of cowpeas and 2 hectares of 

sunflower. 

 

Despite the low rainfall received to date in the district, most of the 

fodder crops have survived and are now at flowering stage. 

 

Showing his cattle in a pen just a stoneõs throw from his homestead, 

it is evident that Dube is a passionate livestock farmer as shown by 

with a herd with a good body condition score. 

Beef Enterprise Strengthening and Transformation (BEST) 

ZAGP NEWS FOCUS 

 

Nickson Dube and his wife Sikhangele. Dube is one of the selected lead farmers mentoring 10 other farmers including women and youths.  


