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Porkal-gheai n Cost of Compliance

There are various regulations in thpork valuechain that haveost implications from input supply, production, marketing, slaugh
processing, wholesaling, and retailing of pork and its products.

In order to complywith these regulations, th@ork valuechainactors have to navigate through a multitude of institutiombe
regulatory costs of compliance and navigation through variousesfiave a negative effect on tineargins and productive time of the
valuechainactors especially at production level due to other costs incurred in complying. These costs were administrative, ove
construction costs, staff time and annoyances ims®ffices which could lead to corruption. This was forcing a significant propor
of small and medium producets opt not comply at all to remain viabl@he graphic below presents a summary of the costs
compliance in the pork value chain

*6 *8 °2 * 11 L
Regulations Regulations Regulations Regulations Regulations

At least 19regulations in the PVC which have cost implications were identified. These are listed in the following t

Costs of Compliance at Input Supply Level

Regulation Administrative Costs

2. Customs and Excise Act (CEA) Chapter 23:02 1. Importation of Live Pigs 0-10% Tax ¥ Hassles of going through several
regulated by ZIMRA 2. Importation of Pork Fresh, Chilled or Frozen = 40% Tax offlces
¥ Penalties

Reserve Bank of Zimbabwe (RBZ) Rate @ 31 Decemb@iZ8®1.00 = ZWL108.66
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Costs of Compliance at Production Level

5. The Africa Swine Fever Regulations of 1994

1. The Zimbabwe National Water Authority Act Chapter 20:25 by 1.

Registration Fees

ZINWA 2. Water Lewvy
2. The Fertilizers, Farm Feeds & Remedies Act (Chapter 18:12) 1. Registration Fees of New
Stock Feed
2. Annual Renewal Fees
3. The RDCs Act (Chapter 29:13) on the Land Unit Tax imposed by Land Unit Tax
Ministry of Local Government - AlFarmers
- A2farmers
4. The Farmers Licensing and Levy Act (Chapter 18:10) Annual License Fees
ZFU
CFU

ASF Certification Costs depending
on no. of sow units

ZWL150
Charges per mega liters of water used

ZWL500 (US$7.37)
ZWL100 (US51.47))

ZWL 172 (US$2.50 per ha)
ZWL1114 (US$17)

ZWL60.00 (US$0.88) - ZWL$500.00
(US$7.34)

US$100.00 — US$1000.00

ZWL1000 (USS15) - ZWL3500 (USS50)

v

SN

v

Compl i ance

Logistics
Transport

AMA Fees
Transport
Work time to comply

Penalties

Fencing
Pig sty construction

Animal Health Act (Chapter 19:01)

- Grain Marketing (Control of sale of maize)

Regulation of 1984

2. The Stock Theft Act Chapter 9:18

1. The Urban and Rural Councils Act (Chapter
29:13) on Licensing

2. The Animal Health Regulations of 1984
(Chapter 19:04)

3. The Pig Industry Act of 1984 (Chapter 18:15) &
The Pig Industry (levy & returns) Regulations of
2008

4. The Pig Industry (Grading Regulations) 0f1997

5. The Pig Industry Carcass Classification
Regulations of 2002

6. The Environment Management Act Chapter
20:27 by EMA

7. AMA Act (Chapter 18:04) by AMA

8. The Public Health Act Chapter 15:09 by

10. Zimbabwe Revenue Authority Tax Regulations

6. The Animal Health Regulations of 1984 (Chapter 19:04) & The

8. The Environment Management Act - (Chapter 20:27) 1.

1. The Animal Health (Movement of Cattle and Pigs) 1.

7. The Grain Marketing Board Regulation of 2019 (SI 145 of 2019) Transactional costs

Trading License

Grade A Abattoir
Grade B Abattoir
Grade C Abattoir

Pig levy

Grading Costs

Porcine inspection
Slaughter Fees

1.  Annual
Registration

2. Monitoring Fee
Discharge Levy

1.  Application fee
(Non-Refundable)

2.  Registration fee
as a buyer,
processor and
merchant

3.  License or Permit
fee

4. Renewal fee
Registration

Licensing Fees

1.  Grade A Abattoir

2.  Grade B Abattoir

3.  Grade C Abattoir

Safety of Employees

Value Added Tax
PAYE

RTGS Tax

Aids Levy

DLVS Permit

Annual Registration
2. Monitoring Fee

ZWL10

Uss$32

Varies according to location

USS80 — US$555

DLVS Inspections
Administration costs
Transport Costs

AN N N

Transport Costs
Time spend in acquiring the
grain

AR

v Hassles of going through
several offices

3. Discharge Levy USS80 — USS9000 v"  Penalties
Costs of Compliance at Marketing Level
Department of Veterinary ZWS$10 per load ¥ Transport
Services (DVS) Permit USS$5- USS10
2. Allowances for DVS staff
1. “Clearance Allowances” USS5—USS10 ¥" Transport

Costs of Compliance at Slaughter and Processing Levels

¥ Working time to comply
ZWL$172,000.00 (US$2500.00) v Transport
ZWL$103,312.00 (US$1500.00) ¥ Hassles of going through several offices
ZWL$43,000.00 (US5600.00) v'  Penalties

¥ Penalties
ZWLS25/ pig slaughtered ¥ Record Keeping Costs

¥ Time spent in completing applications
ZWLS7/ pig slaughtered v Graders Transport Costs
IWLS10 ¥ DLVS Transport Costs
US55 — USS7
uss$32 ¥ Hassles of going through several offices
USS80 — US$555 v' Penalties
USS80 — US$S9000
ZWL$50.00 (USS0.74) v' Working time to comply
ZWLS500.00 (USS7.37) ¥ Transport

¥ Hassles of going through several offices
ZWL$1000.00 (US$14.70) v Penalties
ZWLS$100.00 (US51.47)
ZWL$3500.00 (US$50.00) v Inspection fees
ZW152500.00 (US$35.00) v' Acquiring Health Certificates/ employee
ZWL51,000.00 (US$15.00)
Calculated based on given formulas v Working time to comply

v Transport
5-15% v Working time to comply
Calculated on given formulas v Transport
2% v Hassles of going through several offices
5% v Penalties
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Costs of Com pliance at Wholesaling and Retailing

Proposed Policy Reforms and Recommendations

The VALUE projects proposing several regulatory reviews for consideratiorMayistry of LandsAgriculture, Water,
Fisheries and Rural DevelopmdMLAWFRD)and other statutory government departments aforementioned. Governmen
has to consider reducing time spent in complying with these regulations which allows PVC actors to focus on their busi
which promotes growth of the pork industry in Zimbabwe. The proposed policy reforms and recommendations include 1
following;

1 Government through MLAWFRD to consider reviewing regulatory costs of compliance, processes imposed at ¢
level and reduce redatory time spent. The proposal from stakeholders was to have asiop shop.

1 There isneed for MLAWFRD to deliberate with pork valeehain stakeholders and harmonise regulations and levi
imposed by DVS, AGRITEX, AMA, EMA and RDCs.

1 Some of the regulaty chargesfor example, thePig Industry Levy of ZWL$25.00, DVS permits/ inspection fees, ¢
gradingshouldbe revisited.

1 Government to ensure accountability in utilisation of levies, fees and charges for the benefit of the pork industr
order to enhance competitiveness. This applies to pig industry levy, the farmer licensing and levy act, the land
imposed by local authorities, water charges by ZINWA and charges by AMA.

1 MLAWFRD through DVS to consider issuing of consignment permits dependipgoducer output per given period
of time.

1 There is need for government, on the basis of the Public Health Act to encourage or facilitate the construction |
good standard abattoirs throughout the country, and reduce some of the bureaucratic procedures.

1 Government to look into costs of compliance to ensure that local producers who are not produgangtically
Modified OrganismsGMO) maize and soya are exposed to unfair competition against foreign GMO finished
products.

1 The process of obtaining impoand export permits shoulthe reviewed to ensure rationaiion and promoing
efficiencies in the pork valughain

1 Government to review the requirement by ZIMRA of obtaining a tax clearance before obtaining a trading licens
especially amongst small to diem-scale enterprises (SMEs) which is forcing the majority of these to operate
informally.

1 The biosafety regulation ASF certification of the Animal Health Act [chapter 19:01] should be enforced among
pork producers to ensure compliance with internatial regulations.

1 Government to enact provisions of the 5th quarter for the profitability of farménsSouth Africafor examplepork

producers have the right to pay for the slaughter service fee or take the 5th quarter.

Download the Fiikchnical Paper on the Cost of Compliance in the Pork Value Chain
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