
 

  

The ZAGP team welcomes you to the 31st issue of ZAGP News, 

the newsletter for the European Union (EU) funded Zimbabwe 

Agricultural Growth Programme (ZAGP).  

 

In this issue, the main focus is on Goat Improvement Centres 

(GICs) implemented under the Value Chain Alliance for Livestock 

Upgrading and Empowerment (VALUE). We cover the activities 

under the Beitbridge and Gwanda GICs. Goat producers in the 

two districts are reaping the rewards of utilising the services 

offered at the centres. Through the Goat Producer Business 

Association (GPBAs) they have formed, the face of goat 

production is changing the two districts and overall, in all the 12 

districts where VALUE has established GICs.  

 

The GPBAs are structured to coordinate and drive the 

commercial interest of goat farmers to access value-adding 

business support services and previously unaffordable 

technologies through collective action strategies. 

 

Goat production in Zimbabwe is mainly practiced by smallholder 

farmers and the national goat herd is estimated at 3.3 to 3.4 

million. The majority of the smallholder farmers rarely breed 

goats on a commercial basis, despite the demand and potential to 

export goat products. Challenges that hinder the growth of the 

sector include: lack of good animal husbandry practices, lack of  

access to breeds that improve quality and quantity; unstructured 

marketing; low commercialisation; lack of integration; poor 

networking and weak institutional frameworks. 

 

We share stories from the farmers and other key stakeholders, 

highlighting the successes so far in the operations of Beitbridge and 

Gwanda GICs.  
 

Also in this issue, under the Policy Monitor, we unpack the cost of 

compliance policy research carried out to reveal the cost of 

compliance in the Pork Value Chain (PVC).  

 

The study was conducted by the Value Chain Alliance for Livestock 

Upgrading and Empowerment (VALUE) project to collate data on 

the costs of compliance by the PVC actors resulting from various 

regulations and provide recommendations to policy makers in 

government where change was needed.  

 

The various regulations in the PVC that had cost implications from 

input supply, production, marketing, slaughter, processing, 

wholesaling, and retailing of pork and its products. 

 

Happy reading! 

 

(Cover photo: Goat dipping in progress at the Gwanda Goat Improvement 

Centre in Matabeleland South province). 
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ZAGP POLICY MONITOR  

Pork Value-chain Cost of Compliance 

There are various regulations in the pork value-chain that have cost implications from input supply, production, marketing, slaughter, 

processing, wholesaling, and retailing of pork and its products. 

In order to comply with these regulations, the pork value-chain actors have to navigate through a multitude of institutions. The 

regulatory costs of compliance and navigation through various offices have a negative effect on the margins and productive time of the 

value-chain actors especially at production level due to other costs incurred in complying. These costs were administrative, overheads, 

construction costs, staff time and annoyances in some offices which could lead to corruption. This was forcing a significant proportion 

of small and medium producers to opt not comply at all to remain viable. The graphic below presents a summary of the costs of 

compliance in the pork value chain: 

 

 

Reserve Bank of Zimbabwe (RBZ) Rate @ 31 December 2021 ð US$1.00 = ZWL108.66 

Costs of Compliance at Input Supply  Level  

At least 19 regulations in the PVC which have cost implications were identified. These are listed in the following tables: 
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Pork Value-chain Cost of Compliance 

 
Costs of Compliance at Production Level  

Costs of Compliance at Marketing Level  

Costs of Compliance at Slaughter and Processing Levels  
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The VALUE project is proposing several regulatory reviews for consideration by Ministry of Lands, Agriculture, Water, 

Fisheries and Rural Development (MLAWFRD) and other statutory government departments aforementioned. Government 

has to consider reducing time spent in complying with these regulations which allows PVC actors to focus on their businesses 

which promotes growth of the pork industry in Zimbabwe. The proposed policy reforms and recommendations include the 

following; 

¶ Government through MLAWFRD to consider reviewing regulatory costs of compliance, processes imposed at each 

level and reduce regulatory time spent. The proposal from stakeholders was to have a one-stop shop. 

¶ There is need for MLAWFRD to deliberate with pork value-chain stakeholders and harmonise regulations and levies 

imposed by DVS, AGRITEX, AMA, EMA and RDCs.  

¶ Some of the regulatory charges, for example, the Pig Industry Levy of ZWL$25.00, DVS permits/ inspection fees, and 

grading should be revisited.  

¶ Government to ensure accountability in utilisation of levies, fees and charges for the benefit of the pork industry in 

order to enhance competitiveness. This applies to pig industry levy, the farmer licensing and levy act, the land unit tax 

imposed by local authorities, water charges by ZINWA and charges by AMA.  

¶ MLAWFRD through DVS to consider issuing of consignment permits depending on producer output per given period 

of time. 

¶ There is need for government, on the basis of the Public Health Act to encourage or facilitate the construction of 

good standard abattoirs throughout the country, and reduce some of the bureaucratic procedures. 

¶ Government to look into costs of compliance to ensure that local producers who are not producing Genetically 

Modified Organisms (GMO) maize and soya are exposed to unfair competition against foreign GMO finished 

products.  

¶ The process of obtaining import and export permits should be reviewed to ensure rationalisation and promoting 

efficiencies in the pork value-chain. 

¶ Government to review the requirement by ZIMRA of obtaining a tax clearance before obtaining a trading license 

especially amongst small to medium-scale enterprises (SMEs) which is forcing the majority of these to operate 

informally.  

¶ The biosafety regulation ASF certification of the Animal Health Act [chapter 19:01] should be enforced among all 

pork producers to ensure compliance with international regulations. 

¶ Government to enact provisions of the 5th quarter for the profitability of farmers. In South Africa, for example, pork 

producers have the right to pay for the slaughter service fee or take the 5th quarter. 

Costs of Com pliance at Wholesaling and Retailing  

Proposed Policy Reforms and Recommendations  
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Pork Value-chain Cost of Compliance 

 

Download the Full Technical Paper on the Cost of Compliance in the Pork Value Chain 


