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Livestock Identification and Traceability S ystem
(LITS) to Enhance Disease Surveillance and R eporting
TheTransforming Zimba CURRENT ANIMAL HEALTH  INFORMATION FLOW
and Food Safety Systems for the FutuB&\FE
project is developing amtegratal information

management system tenablevalue chains anc
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establishment of a comprehensive Livesto
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Data capture of paper form from
districts into Access Database
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Data verification of excel sheets , import Transmission of Excel
into HQ excel database & production of worksheets to HQ by email
reports (once a month)

ANIMAL HEALTH INFORMATION FLOW AFTER
OPERATIONALISATION OF LITS

AHMC
e Automatic upload of data
Eb * ! . / to central server
ﬂ [ | ¥ S04
i =
3 ! Dot Capturing
AZINIEE ! on paper forms
DISTRICT OFFICE

@ T | /ﬂ\g

D g ﬁ@/‘ .
~ N w2
Data capture of paper form from 205, E\,z\},x L forms from AHMCs.
districts into Access Database -2 N
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Data verification of excel sheets , import
into HQ excel database & production of
reports

*AHMCd Animal Health Management Centre

LITS TIMELINE

March 2020 October 2020 Nov -Dec 2020 Jan-Feb2021  March - June 2021

Epidemiological Units Engagement of System development Prototype developed. Launch and roll-out to
Mapping training developer Testing phase provinces and districts
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- Kurima Mari Poultry App: Digital
Extension for Poultry

Producers

The Inclusive Poultry Value Chail
(IPVC) project has developed anc
deployed the Kurima MariPoultry
Application (App). Farmers are abte
downloadthe app which educates ant
trains them on broiler and layer
production.

The app includesinformation on

genetics, disease prevention, feed, go
husbandry practices and marketin
The app will include videos, podcas
and manualsand a tracker to guide

farmers in real time on a day to da
basis to track the weight their chicke

have achieved and thereby trigger eai
warning of any problem with food
conversion ratios.

The roll-out of the app will be done in
the five IPVC clusters in Gweru,

Harare, Mutare, Blawayo and
Masvingo reaching 1m0 poultry

GETITON

» Google Play

< Market Place

H =

Free chickens

Mixed Roadrunner Chicks -

Bosch, sax

m Roadrunner Eggs

RoadRunners

Live chickens

MARKETPLACE: helps
farmers to market their
final poultry products and
to browse other poultry
products

< Broiler price

TRENDS: The seasonal
trends feature helps
farmers determine the

supply and demand of
poultry products tohelp
in decision making

Planning a poultry business. B >

READ MORE VIEW SECTIONS

Planning a poultry business (continued)

Housing Designs = >
reA0 womE view szemons
Planning & >
neA0 wone view secnions
Broiler Chick Management s >

A MORE ViEW SECTIONS

- >

POUTRY GUIDE :
extensive explanations of
the different processes
involved in poultry
production for different
poultry types.

SYSTEM FEATURES

< Broiler

o |
0

Transporting the day-old chicks
« Collect chicks very early momning
« Avoid a very hot vehicle
« Maintain temperature during
transportation at 28~ 30C
« Avoid heavy drafts as they lower
temperatures

TRACKER: Helpsfarmers
record and track the
progress of their flocks

BROLE

< Market Prices

Wheat price/ t

Sorghum price/ t

Millet price/ t

Rapoko price/ t

Soya price/t

MARKET PRICES:
Documents the
movement of prices

and demand for
poultry products
throughout the year.
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Pig Vision System to Boost Pig

] . I
Production Levels

SYSTEM FEATURES @
The Value Chain A!Ilance for 1 ;\ cpricﬂcral ;o?l ;or qiui;ksardg 7 Most small and medium pig
Livestock Upgrading and current farm  production producers have challenges ir
Empowerment VALUE) levels. Eiiﬂ’lZ?e w dt: date and

A R R ] R 1 All pig information can be : .
project is implementingPig combined in a handy 1 Challenges in calculating drug
Vision a software application dashboard  with  clear g%ssages o be administered to
overviews and diagrams. .

targeted at players across the 1 User friendy functions For §  Lack of  appropriate

Pork Value Chain.

example, production report,

technological intervention in
local pig breeders

calculations behind formulas,

A medications, manuals, filter
The system which has bee; and sorting, window setting up
rolled-out at the two to match individual needs,
integrator sites in Mashonalan action list and benchmarking
East and West provinces

BUSINESS MODEL/ SUSTAINAB
records and manages ever

element of herd performance. 1 VALUE integrators were trained on how to lay out the software to suit type afadto be entered (e.g. servicing, furrowing,
weaning, vaccinations, marketing). Training also focused on how data can be entered (daily or weekly depending on farn
production policy), data validation, data processing and reporting.

T For sustainability, thdeveloper who is also the supplier of the 245 improved pig breeding stock, Danbred shared user righ|

REACH Pig Industry Board and the two integrators to practice and utilize the application in Zimbabwe for free. Danbred promised
offer technical supportvhere necessary
Two Project integrators, 1 The business model is such that other project participating farmers can also use the application at a fee range of Euwwol t¢

1.5 per sow per year.

18 champion farmers
40 anchor farmers

Pig Vision Timeline

1000 Pig Producer

Business Syndicate
members in Mashonaland ®
East and Wesprovinces

222
April 2020 April 2020 to Date
Integrators visited Importation of Piloting at the two Expansion of reach to
South Africa for breeding stock and integrator farms other pig farmers
training on how to use testing of the
Pig Vision application

d'ﬂ‘lbnn»
1 For producers, Pig Vision is an excellent application
to help manage your breeding and production herds,
lessening the amount of time spent on physical
record keeping and time taken to record information.
Using the Pig Vision application is a good way to
safeguard information, as manual record keeping
methods such as recording in books can lead to
information being easy misplaced, or destroyed. ‘ ‘

Munyaradzi Chauruka Production Manager at Shamiso Farm
(Mashonaland East Pork Value Chain Integrator).

-

. 4
Braford Farm Production Manager (centre) and Pork Industry Boart
Director (right) at Danbred in February 2020 where they received tr

how to use the Pig Vision Application.

4 ZAGP News


http://www.zagp.org.zw/Projects/Details/4
http://www.zagp.org.zw/Projects/Details/4
http://www.zagp.org.zw/Projects/Details/4

Growth

The Newsletter for the Zimbabwe Agricultural

Programme (ZAGP)

ISSUE 19: NOVEMBER 2020

Kurima Mari Beef App for Cattle Producers

Information and Communication Technologs for
Development (ICT4D) is an important component ohder
the

project.

The project is developingnd rolling outhe Kurima Mari Beef
mobile gplicationroll out the Kurima Mari Beef Enterprise
Strengthening and TransformatioApp, targeting at least
20,000 users across the 10 districts where BEST is opeyal

INFORMATION GAP

Small holder farmers lack information
on the best practices of carrying out
specific animal husbandry processes ar
have no capacity to seffiagnose

diseases and carry out basieatment

themselves so rely on a veterinary
extension  officer. The  mobile
application offers key information on
some value chain activities.

SYSTEM FEATURES

Descriptions on every stage of
the beef value chain including
how to lower production costs

1 Beef value chain and pate
sector partner contacts and

locations
1 Best beef production practices
and value addition information
1 Videos and podcasts explaining

how to carry out critical value
chain activities
1 Online features that can guide

farmers in real time (Alerts
tab)

1 Beefcalendar feature

T Production ~ manuals and

technical guides
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MARKET LINKAGES

Market linkages is another key challeng
faced by farmers in the beef value chai
hence the mobe application offers

contacts and addresses of forma
offtake markets.

BUSINESS MODEL/
SUSTAINABILITY

Subscription model:  This
model will have a free version
of the app made available, but
with reduced features. Then,
the users are persuaded to
subscribe to the full service
through a recurring payment
system.
1 Commission: Another
source of income that Kurim
Mari  beef app will be
transaction and reference
commissions for the sale of
goods and services from other
companies.
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